


Appendix 1: Translocation project form 

Purpose of the form
· To provide a checklist of the issues to consider and address when planning conservation translocations in Scotland

· To summarise the key information needed to underpin consultation with other people or organisations that may be affected by a translocation 

· To serve as a formal Project Proposal Form where translocations require permissions from Scottish Natural Heritage (including the granting of species licences)

· To provide a mechanism to document and record translocations to help inform future projects 

What is in the form?

The form is structured as follows:  

Sections 1-4

Contact details, the species involved and the purpose of the translocation 

Section 5 

Details of the donor and release sites

Section 6 

Translocation methodology

Section 7

Summary of the benefits

Section 8

Permits and legal issues

Section 9

Assessment of biological risks

Section 10

Assessment of socio-economic risks

Section 11

Details of monitoring and ongoing management plans

Section 12

Summary of communication plan

Sections 13-14
Data confidentiality statement and declaration

Do I have to fill it in? 

· Completion of this Translocation Project Form is recommended for all conservation translocations in Scotland as part of ‘best-practice’ planning

· Completion is mandatory for all conservation translocations which require licences from SNH 
How to fill it in

This Translocation Project Form is based on the Scottish Code for Conservation Translocations and associated Best Practice Guidelines for Conservation Translocations in Scotland, and the Code/Guidelines should be consulted when completing the form. If further assistance is needed, contact Scottish Natural Heritage.

For low risk and uncontentious translocations, filling in the form should be straightforward. For instance, in sections 8-10, where your responses fall into the ‘green light’ category, just a few words are needed explaining that there are no appreciable risks or legislative issues. 

Where risks or legislative constraints are identified, additional information should be provided. There is no set word-limit to this. The guidance is to succinctly express sufficient detail to enable the issues to be evaluated and understood in a clear and transparent fashion. Text boxes in the form can be expanded as required. Where translocations require a licence, but the translocation itself is intrinsically ‘low risk’, then the licence application process can be very straightforward. In the case of unusually complex and/or controversial translocations additional supporting information can be appended to the form.  

A ‘WORD’  version of the form can be downloaded at www.snh.gov.uk/translocation-code. An example of a completed copy of the form for a relatively ‘straightforward’ translocation is available in Appendix 2 of the Best Practice Guidelines for Conservation Translocations in Scotland. 
What to do with this form

For projects requiring a licence from SNH, send the completed form to:

Licensing Team

Scottish Natural Heritage

Great Glen House

Leachkin Road

Inverness

Email: licensing@snh.gov.uk

The licensing team will then respond to the application. 

All other completed forms should be sent to:  translocations@snh.gov.uk
What happens next?

The form will be added to the Scottish Conservation Translocation database which will be accessible from 2015 (environmentally sensitive information and personal data will not be made public).

1. Lead applicant details
Name      
Address      













Telephone number      
Email      
Organisation      
Position      
2. Project partners (add more boxes as required)

Name      
Organisation      
Email      
Role in project      
3. Project details

Project title      
Focal species      
Desired outcome(s)      











Expected timescale for outcome(s) to be achieved      
Goals      
Proposed start date (capture/collection date(s))      
Proposed release date(s)      
Type of translocation (reinforcement, reintroduction, assisted colonisation, ecological replacement)      
Donor source type (wild or ex situ or both)      
4. Rationale

Overview of the project      
























Why is a translocation necessary?      























What other options have been considered, and why have they been discounted (see Chapter 3)?
      














The level of detail provided should be proportionate to the potential impacts of the translocation
Please expand text boxes or provide additional information as required, to enable a thorough and balanced evaluation of the translocation

5. Population information
5.1. Donor population details (add additional pages for each donor population)

Donor Population 1

Population name      
Population location (region, country)      
Grid reference / coordinates (including details of coordinate system, datum etc)      
Date(s) of removal      
If sampled from the wild

Land owner name      
Land owner contact details      
Land manager name (if different to above)      
Land manager contact details      
Land owner / manager permission granted? (including date permission granted)      
Conservation protection afforded to the site (if yes, what type)      
Population size of focal species      
How population size was estimated (survey method, date(s) of estimate)      
If sampled from an ex situ collection

Name of collection owner      
Collection owner contact details      
Name of collection      
Population size of original donor population      
How original population size was estimated (survey method, date(s) of estimate)      
Population size of ex situ population      
How ex situ population size was estimated (survey method, time of estimate)      
Ex situ population consists of captive bred/reared individuals or is the original wild-collected stock?      



Number of donor individuals to be removed /sampled      
Nature of donor material (e.g. eggs, seeds, larvae, adults etc)      
Donor selection method (e.g. random sampling vs selection for specific traits; number of mothers when progeny sampled; collection area etc)
     










Habitat type of donor population (e.g. Phase 1 habitat category, NVC or HIS)      






Intra-specific classification of donor population (e.g. sub-species / variety / ecotype / race)      





Additional information about donor population relevant to the translocation
      






























5.2. Release site details (add additional pages for each release site)

Release site 1

Population name      
Population location (region, country)      
Grid reference / coordinates (including details of coordinate system, datum etc)      
Inside or outside of native range of translocated species or type?      
Inside or outside of natural range of translocated species or type?      
Date(s) of release      
Land owner name      
Land owner contact details      













Land manager name (if different to above)      
Land manager contact details      












Land owner / manager permission granted? (including date permission granted)      
Conservation protection afforded to the site (if yes, what type)      
Habitat type (e.g. Phase 1 habitat category, NVC or HIS, or general description)      
Proximity and context to other populations of the focal species      







Which donor populations are being released at this site?      
Distance of donor population(s) to release site      
Is the donor population in the same country as release site?      
Number of individuals to be released      
Nature of released material (e.g. eggs, seeds, larvae, adults, sex ratios etc)      
If multiple donor sources are used, what are the proportions of the mix?      
If an existing population is present at the release site (reinforcement)

Population size of resident population      
How population size was estimated (survey method, date(s) of estimate)      
Reason for reinforcement      
Intra-specific classification of resident population (e.g. sub-species / variety / ecotype / race)      
Intra-specific classification of donor population(s) (e.g. sub-species / variety / ecotype / race)      
Release strategy summary (including details of what is released where)      
Additional information about the release site relevant to the translocation      
































6. Methodological summary
Outline the approaches that will be used in undertaking the translocation, including key relevant aspects of the species’ biology and any specialist advice received. This should provide sufficient information to demonstrate that achieving the desired conservation outcome is feasible (see Chapter 6 for more details of relevant issues)      

How to fill in the benefits, legislation and risk sections

The following sections of the Translocation Project Form include tables summarising benefits, legislative considerations, biological risks and socioeconomic risks. 

For the benefits table, indicate the types and levels of benefit. 

For the tables of legislation/biological risk/socio-economic risk, delete and edit the pre-entered text to capture the relevant issues for your translocation. Use the Best Practice Guidelines to assist in this process.

Add additional rows as required if important issues for your translocation are not captured in the templates.   

Where there is an appreciable benefit, legislative issue or risk (e.g. a response in the ‘medium’ or ‘high’ columns for any row in any table), use the text box below each table to expand on each individual issue:  

· Benefits: explain the nature of  the benefits

· Legislation

· Where a species licence or a non-native species licence is required complete the additional Species or Non-native species Licence Application Information 

· List other permits/permissions required and obtained and the steps taken to ensure the translocation is legal 

· Biological risks: outline the steps taken to mitigate against risks

· Socioeconomic risks: outline the steps taken to mitigate against problems

7. Benefits
7.1. Benefits Table (tick as appropriate) *

	Beneficiary
	Benefit type
	Level of benefit*

	
	
	Low  
	Med. 
	High

	Focal Species
	Reducing extinction risk and/or improving the conservation status of a species by:
	
	
	

	
	Increasing the number of individuals, improving population structure, and/or increasing the number of locations at which a species occurs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Improving the genetic health and resilience of a population by directly introducing genetic diversity 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Establishing ‘bridging populations’, to facilitate migration and /or gene flow
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Establishing populations in areas where the species will experience reduced levels of threat (e.g. by moving organisms into more suitable ‘climate space’, disease-free areas, or localities with suitable management)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Habitat / Ecosystem
	Improving the conservation status of an ecosystem, habitat and/or other species by:
	
	
	

	
	Increasing the overall species richness of a habitat to enhance its biodiversity value
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Increasing habitat quality  (e.g. translocating species to change grazing regimes)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Improving ecosystem services and functions (e.g. translocating species to provide pollinator services)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	People
	Additional socio-economic benefits that may arise as a result of conservation translocations through:
	
	
	

	
	Enriched human experiences and environmental awareness due to increased contact with biodiversity 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Increased benefits to humans from ecosystem services (e.g. pollination)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Increased income (e.g. revenue from ecotourism where the translocated species leads to increased visits or spend)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



· Low value benefits are those which make little appreciable difference to people or the conservation status of the species/habitats/ecosystems concerned. Medium value benefits are those which bring some gains, such as improving the local or regional conservation status of a species or habitat, or socioeconomic benefit to a small number of individuals. High value benefits are those which improve the national/international conservation status of a species or habitat, or bring appreciable socioeconomic benefits to communities or wider groups of society.
	7.2. Details of benefits (expand on the ‘medium’ and ‘high’ benefits identified above)      




8. Legislation 

8.1. Legislation table (delete/edit as applicable to present the legislation relevant to your translocation – see Chapter 5 for further details on legislative issues)

	Degree of constraints (statutory and non-statutory) on:
	Low 


	Medium (should involve consultation with SNH or other relevant body)
	High 

(covered by formal legislation)

	Translocated species
	No formal species protection
	Scottish Biodiversity List
	EPS, protection under the Wildlife & Countryside Act 1981 or equivalent

All freshwater fish species

	Release site (current)
	No formal conservation protection – landowner permission should be sought
	Release site is (or is in proximity to) a National Park, Important Plant Area, Local Nature Reserve, National Scenic Areas or similar
	Release site is (or is in proximity to) a SSSI, SAC, SPA, NNR, Ramsar site 

Release site is outwith the native range of focal species

Release site contains protected species which may be affected by the translocation 

	Release site (post- release)
	No change likely
	Establishment of the translocated species may result in legal protection being applied to some specific places (e.g. its breeding sites/resting places)  that may impact on its management (e.g. may add hurdles to planning applications)
	Establishment of the translocated species may result in site designation

	Source population site
	No formal conservation protection - landowner permission should be sought
	Source population is located in  a National Park, Important Plant Area, Local Nature Reserve, National Scenic Areas or similar
	Source population is located in a SSSI, SAC, SPA, NNR, or Ramsar site 

Source population is from another country

	Animal welfare
	No legislative welfare protection (e.g. invertebrates)
	Handling and movement of vertebrates
	Actions that may cause harm to vertebrates

	Quarantine/biosecurity
	Local movements of species not covered by biosecurity legislation and not known to pose a biosecurity risk
	Any long distance translocations

Any cases where there is the possibility (or uncertainty as to the possibility) of pest and pathogen transmission
	Species carries serious disease/biosecurity risks (e.g. on list of notifiable diseases/restricted movement) and/or any translocation across international borders 

	Dangerous species
	Benign organisms
	Organisms that could potentially harm humans during the translocation process
	Animals listed by the Dangerous Wild Animals Act 1976 


8.2.  Species or Non-native Species Licences - Additional Information (see Chapter 5)

Only complete section 8.2. if a Species or Non-native Species licence is required

When do you need a licence/licences for (start & end dates)?      







Provide names, addresses and organisations (if applicable) of any additional persons you want to include on the licences (either as Agent or Assistant)      

















Provide your previous experience in carrying out species translocations or related activities (including details of any previous licences held in Scotland or the wider UK for similar work)      




















Please provide the contact details of a referee (Name, address, telephone number, email, plus licence numbers held by the referee if applicable) - only complete this if the applicant has not held a licence for similar work in the last five years
     



























8.2.1. Species licences 

List the species for which a ‘species licence’ is required (e.g. focal species, and/or any other species that may be affected - see Chapter 5 for more details)      





















What activities require a species licence? (Capture, injure, kill, pick, uproot, take, disturb, possess, transport, etc.?)      
























What other solutions have been considered and why have these been discounted (i.e. why can’t you undertake the work in a way which does not require a licence)?      



















What will the impact of the proposed translocation be on the conservation status of the population/ species concerned?     

























8.2.2. Non-native species licences

Do you need a ‘non-native species licence’ for the species you wish to translocate (see Chapter 5 for more details)?      















What alternative options have been considered and why have these been discounted (e.g. promoting natural recolonisation)? (give further details in Section 4)      
















Summarise any threats the translocated species poses to the release site and wider environment? (give further details in Section 8 and 9)      
















Summarise actions that will be taken to reduce the risk of the translocated species causing negative impacts, how any risks will be monitored and how remedial action will be implemented if any risk is realised? (give further details in Section 8, 9 and 11)      


























8.3.  Legislation other than Species or Non-native Species  Licences

Provide a summary of permits/permissions obtained, consultation undertaken, and the steps taken to ensure the translocation is legal. This should include details of any consents needed for protected places  (see Chapter 5).      
9. Biological risks 

9.1. Biological risk table (delete/edit as applicable – see Chapter 7 for further details)

	Risk attribute
	No/Low risk: 

Self-certification
	Medium risk: 

Advisory (should involve consultation with SNH or other relevant body)
	High risk: 

Detailed evaluation (and specialist advice)

	Distance of the translocation
	Local movement (e.g. within local authority area), typically covering distances that are within dispersal potential for the species under 'ideal' habitat conditions
	Regional movement (e.g. between major regions within Scotland)
	(Inter)national movement. This applies to 'outwith Scotland' but particular attention will be given to translocations from outwith Great Britain

	Threat to the source population 
	Source population is one of many that is large in size and removal of individuals/propagules for the translocation will have no discernible effect
	Individuals are sourced from moderately sized populations of species of conservation importance, or from one of only very few remaining large populations
	All potential source populations are small in size, and removal of individuals may have a direct and measurable impact on the remaining population 

	Establishment following the translocation may cause loss/reduction of important habitat
	Very unlikely (e.g. most bryophytes)
	May result in moderate changes in species composition (e.g. some small generalist herbivores)
	May lead to clearly recognisable impacts and major habitat change (e.g. some large herbivores)

	Establishment may cause loss/reduction of important species
	Very unlikely (e.g. most bryophytes)
	May lead to impacts on vulnerable species (e.g. scrub restoration may negatively impact on an existing ground flora)
	May lead to clearly recognisable impacts and/or loss of other species (e.g. predators) 

	Translocation may spread pests and diseases
	No known significant problems (e.g. small cow-wheat)
	Known to suffer significantly from native pathogens and pests (e.g. montane willows)
	Known to suffer from major problems (e.g. amphibians/chytrid fungi)

Translocations of aquatic species

	Hybridisation threat (intra-specific races or inter-specific)
	No known problems (e.g. translocating individuals of a self-pollinating plant species which does not hybridise with other species of conservation concern)
	Potential for significantly increased hybridisation with uncommon species or translocation involves mixing populations that have been separated for long periods of time and hence may lead to genetic incompatibilities 
	Known to hybridise with economically important species, or species of conservation concern, that occur at (or close) to the release site (e.g. salmonids)

	Species is likely to spread beyond the confines of the release site
	Poorly dispersed and likely to be contained within the confines of the release site 
	Species has potential for effective spread beyond the release sites
	Species has the potential to be invasive (e.g. is known to be invasive in other places )

	Potential for animal welfare concerns to released  animals or those they interact with
	No concerns due to perceived lack of sentience (e.g. plants)
	Moderate concern (e.g. invertebrates) and/or general concerns associated with handling and movement
	Significant (vetebrates), especially where actions may cause harm (e.g. improper/ inappropriate transit cases for vertebrates)


9.2. Details of steps taken to mitigate any biological risks and an appraisal of whether it is ‘safe to proceed’. Also detail any consultation undertaken and specialist advice received.      
10. Socioeconomic risks 

10.1. Socioeconomic risk table (delete/edit as applicable – see Chapter 8 for further details)

	Risk attribute
	No/Low risk: Self-certification
	Medium risk: Advisory (should involve consultation with SNH)
	High risk: 

Detailed evaluation (and specialist advice)

	Likelihood of strong social resistance by some to translocation
	Unlikely
	Some minor concerns (e.g. bats - concerns that roosts would impact on building permits)
	Likely to cause major opposition from some groups (e.g. predators being released near commercially important species)

	Harm to human health and well-being
	No known risks to human health
	Presents a minor risk to human health (e.g. stings, irritation) or rare occurrence of serious impact (e.g. bats and rabies)
	Presents a potential risk to human health i.e. serious illness or  injury (e.g. large carnivore or vector for harmful pathogen)

	Harm to human livelihoods
	Unlikely
	Small scale impacts on pets and livestock 
	Significant concern (e.g. killing livestock, harming populations of commercially important species, restricting access to commercially important sites)

	Insufficient resources may prevent successful implementation of the translocation plan
	Translocation is low cost
	Translocation is expensive but well resourced
	The translocation may run over multiple years making it difficult to guarantee fundingand a shortfall may lead to animal welfare issues, or inadequate management (resulting in negative conservation outcomes or socioeconomic problems)

	Major financial costs once the translocation has been completed (e.g. control measures if the population has greater impacts than envisaged)
	Unlikely
	There is a concern that the translocation may have impacts which require ongoing management 
	There is a possibility of a very expensive and large scale 'reversal' programme should the translocation have adverse outcomes


10.2. Details of steps taken to mitigate socioeconomic problems and an appraisal of whether it is ‘safe to proceed’ (including information on stakeholder consultation, specialist advice received, and how any concerns have been addressed)      






























































11. Monitoring and adaptive management (see Chapter 9)
Outline the type, frequency, and duration of planned monitoring      
Outline the arrangements for ongoing management, including an appraisal of the feasibility of reversing the translocation should unacceptable outcomes occur      
Will biological specimens (e.g. DNA samples, museum specimens) be collected during the translocation and monitoring?      

 











If so, describe the nature of the specimens      




































Where will they be housed? (institution and contact person)      




















12. Communication plan (see Chapter 9)
Outline the plan for communicating the process and outcomes of the translocation (including steps to inform future translocations, stakeholder communication, and public engagement)      
13. Data confidentiality (delete/edit as applicable)
I give my permission for the information in this form to be included in the Scottish Translocation Database  FORMCHECKBOX 
 

I give my permission for the information in this form to be included in the Scottish Translocation Database with the following exceptions: specify  FORMCHECKBOX 
      
Note that personal information and geographically sensitive information will not be made public

14. Declaration
· I declare that this translocation will be undertaken in accord with the Scottish Code for Conservation Translocations and associated Best Practice Guidelines.
· For translocations which require SNH to grant a Species and/or Non-native species licence, I agree to the terms of the licence application: 

· Applicants should note that it is an offence under Section 17 of the Wildlife and Countryside Act 1981 and under Regulation 46 of the Conservation (Natural Habitats &c) Regulations 1994 to knowingly or recklessly provide false information in order to obtain a licence.

· I understand that failure to comply with any conditions included on any licence granted in respect of this application may constitute an offence.

· I declare that the particulars given in this application and any accompanying documents are true and accurate to the best of my knowledge and belief, and I apply for a licence in accordance with these particulars.

· If a licence is granted, I agree to send to SNH a written report of the licensed activities within one month of the expiry of the licence.
Signed      
Date      

